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CASA%GAL . . . .
Guiding Principles

®* Fund our strategy

® Allocate funding with great impact

® Position ourselves for funding increase
®* Manage more effectively and efficiently

® Increase accountability



wsXew  Alignment to Our Strategic Framework

NATIONAL CASA/GAL ASSOCIATION
STRATEGIC FRAMEWORK SUMMARY

MISSION: National Court Appointed Special Advocate (CASA) Guardian ad litem (GAL)
Association for Children, together with its state and local members, supports and promotes
court-appointed volunteer advocacy so every abused or neglected child in the United
States can be safe, have a permanent home, and the opportunity to thrive.

| |
VISION: A world where every abused or neglected child is given the opportunity to thrive in G ra n t fu n d I n
a safe and loving home.
- I I t
FUNDRAISING
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INTEGRATED THOUGHT OPERATIONAL COLLABORATIV

LEADERSHIP EXCELLENCE E IMPACT

Governance Effectiveness
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CASA A’ GAL

2020-2021 Grants Policy Summary

National CASA/GAL Association will sub-award up to $3 million to state organizations and local
programs in four grant categories for 2020-2021.

Grant Category Anticipated Application Launch Date Anticipated Grant Period

Growth/Sustainability July 2020 October 1, 2020 — September 30, 2021
State/Program Start-up & Development July 2020* October 1, 2020 — September 30, 2021
Professional Development October 2020 January 1, 2021 — September 30, 2021
Recruitment & Awareness October 2020 February 1, 2021 — September 30, 2021

*Change from date communicated in Network News; moved up from August 2020 release to July 2020 release of application.

Note: All federal funds are contingent on an annual appropriation by Congress and subsequent
approval by the Office of Juvenile Justice and Delinquency Prevention (OJJDP).
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2020-2021 Grant Category Funding

Total Amount
Grant Category Available

Growth/Sustainability $1,000,000
State/Program Start-up & Development $800,000
Professional Development $200,000

Volunteer Recruitment & Awareness $1,000,000

TOTAL PASS-THROUGH $3,000,000
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CASA%GAL
Local and State Growth/Sustainability

Maximum Award up to: $50,000 (Rural, Tribal, Suburban)
Maximum Award up to: $100,000 (Urban)
Maximum Award up to: $100,000 (State Organization)

Competitive Growth/Sustainability grants for established state organizations and local programs to increase the
number of children served over prior years’ levels or to sustain capacity of cases.

Growth Grants will be awarded to state organizations or local programs that demonstrate they are addressing any
increase in children needing to be served following the COVID-19 epidemic.

Programs who are sustaining the ability to serve the number of children served in prior years are eligible to apply in the
Sustainability Grant category. All funding awarded in this category will support adherence to the National CASA/GAL
Association Core Model.

Submit application by August 17, 2020 at 8:00 a.m. Pacific Time
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casa XX 6L Growth/Sustainability Criteria

®* Growth Plans or submission of a written strategic plan for growth will be required for all state
organizations and local programs at the time of application for Growth Category applicants

* Growth Category awards are associated with a required minimum # of new volunteers
activated and new children served based upon award amount

* Sustainability Plans will be required from all state organizations and local programs at the
time of application for Sustainability Category applicants

* Preference may be given to programs/organizations that have not previously received
Growth/Sustainability grants from National CASA/GAL

10
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®* Provide measurable goals, objectives, outcomes, activities and timelines that support
achievement of the proposed outcomes

®* Provide a description of the program’s strategy to financially sustain the grant-funded
activities beyond the grant period

®* Have a representative of the governing body/board to authorize the submission of the
grant application

* All funding awarded in these categories will support adherence to the National CASA/GAL
Core Model.

11



a3 Growth Grants Only
Volunteer/Child Award Requirements

# of Additional Children to be Served

Funding Goal # of New Volunteer Advocates : )

Requirements Activated (i.e., assigned to a case) C Agfl.(,;?t\sl_sl?:lﬁﬁtzer)
$10,000 Request 6 15
$20,000 Request 12 30
$30,000 Request 18 45
$40,000 Request 24 60
$50,000 Request 30 75
$60,000 Request 36 90
$70,000 Request 42 105
$80,000 Request 48 120
$90,000 Request 54 135
$100,000 Request 60 150

$150,000 Request 90 225
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State/Program Start-up & Development

Maximum Award: Up to $100,000

This competitive grant opportunity is available for the following:

® State organizations or local programs in year two of their development process in partnership with the National
CASA/GAL Association’s Program Development Team. This includes state organizations and local programs
that need assistance and support to maintain operations and build on momentum gained through the first two
years of development, allowing for a third year of partial funding.

* To start a new state organization or local program that is either currently working through or has successfully
completed the Program Membership Process.

® State organizations or local programs in need of developmental support, specialized technical assistance,
support with re-building the program or are currently experiencing leadership transition.

Submit application by August 17, 2020 at 8:00 a.m. Pacific Time

13
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®* Provide measurable goals, objectives, outcomes, activities and timelines that support
achievement of the proposed outcomes

® If you are a local program providing direct services, include in your goals the number of
volunteers to be activated and the number of children to be served during the grant
period

®* Provide a description of the program’s strategy to financially sustain the grant-funded
activities beyond the grant period

®* Have a representative of the governing body/board to authorize the submission of the
grant application

* All funding awarded in this category will support adherence to the National CASA/GAL
Core Model.

14
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CASA%GAL
Professional Development

Grant Award Range: $2,000 - $10,000

New opportunities for CASA/GAL local and state program staff and board/governing body
members to participate in professional development. The grant period is January 1, 2021 -

September 30, 2021. All activities must be completed during this grant period.

Grant Opportunity 2021 Course Offerings will be made available with the options permitted for
this grant offering. During the application process you will need to include a written statement
(specific questions will be provided in the application) from the Executive Director or

Administrator and each of the prospective student(s).

*Additional program details and the grant application will be made available October 2020

15
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Volunteer Recruitment

Maximum Award: $50,000 (local programs); up to $100,000 (state organizations)
Competitive grants available to:

- State organizations (or local programs designated by the state organization) to implement a

statewide volunteer recruitment campaign

 Local programs to implement a locally-based volunteer recruitment campaign

Statewide campaigns must have a focus and benefit for the entire statewide network of local
CASA/GAL programs. The campaign must align consistently with the National CASA/GAL
campaign and branding standards.

All grants must drive volunteer recruitment overall and/or focused recruitment for special or
underrepresented volunteer populations (e.g. people of color, men, Hispanics).
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Volunteer Recruitment Criteria

Applicants must execute the recruitment campaign grant in compliance with allowable activities and
include the correct use and treatment of the CASA/GAL logo. The campaign must be run exclusively and
in its entirety during the stated length of the campaign.

The state and local grants will be awarded with the objective of amplifying and supporting National
CASA/GAL’s volunteer recruitment campaign. The national volunteer recruitment campaign will focus
on recruiting a diverse corps of volunteers to serve the diverse population of children who need a
CASA/GAL volunteer.

This campaign is a follow-up to the Change a Child’s Story™ awareness campaign developed in 2019.
It must be a full, comprehensive campaign that builds on existing awareness.

*Additional program details and grant applications will be made available October 2020

17
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Eligibility Requirements

®* Member in good standing with the National CASA/GAL Association
— Current with National CASA/GAL Membership Renewal
— Completion of the 6-month and annual survey reports
® Successful performance on any current and previous National CASA/GAL grants

* Priority may be given to programs/state organizations that have not been funded by
National CASA/GAL within the last three years (2017, 2018 & 2019)

® Logic Models will be required from all state organizations and local programs either at the
time of application or as a funding condition of award due no later than December 31,
20207

* Does not apply to the professional development grant opportunity

19
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Fingerprinting Requirement

A new condition of OJJDP grant awards addresses the determination of suitability required, in
advance, for certain individuals who may interact with participating minors. For each individual at
least 18 years of age who is covered under this award, a fingerprint search (or, if the recipient or
sub-recipient documents that a fingerprint search is not legally available, a name-based search,
using current and, if applicable, previous names and aliases) is required. The search must
encompass at least the time period beginning seven® calendar years preceding the date of the
search request of pertinent state (and, if applicable, local and tribal) criminal history registries or
similar repositories. The search must be completed no earlier than six months before the
determination regarding suitability of the applicant. The cost for fingerprinting is an allowable
expense in the grant budget.

* Note the seven calendar year requirement is consistent with National CASA/GAL Standards.
Although the OJJDP condition requires five, National CASA/GAL members must adhere to the
standards.

20
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and State/Program Start-up & Development

Oct 1, 2020

Sep 2020 ‘ Grant Period Starts
Sep 2020 ‘ Award
I Recommendations,

n— Notice of Awards
Aug 2020 Grant Application and Grant

Panel Review Execution
A I I Period
Jul 2020 Grant Applications
Due
Grant Applications
and Instructions

Available

22



wsXe  Timeline for Growth, Sustainability, and

State/Program Start-up & Development

* Applications released for state organizations and local programs — July 2020
®* Grant Webinar Training — July 13, 2020
— Recording of webinar to be posted on Grants page — July 15, 2020

® Application Technical Assistance period — Open until the business day before the grant deadline
date(s)

®* Grant Application due date:
— Growth/Sustainability, Development — August 17, 2020 by 8:00 a.m. Pacific Time
®* Announcement of awards — September 2020

® Grant Period — October 1, 2020 to September 30, 2021

*Professional Development — January 1, 2021 to September 30, 2021
*Volunteer Recruitment - February 1, 2021 to September 30, 2021

23



oK o Grants Timeline for Professional

Development and Volunteer Recruitment

Professional Development Volunteer Recruitment

October 2020: Grant Applications and October 2020: Grant Applications and
Instructions Available Instructions Available

November 2020: Grant Applications Due December 2020: Grant Applications Due

November 2020: Grant Application Panel Review January 2021: Grant Application Panel Review
Period Period

December 2020: Award Recommendations, January 2021: Award Recommendations, Notice

Notice of Awards and Grant Execution of Awards and Grant Execution

January 2021: Grant Period Starts February 2021: Grant Period Starts
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National CASA/GAL Website
Grants Page
Log On
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& casaforchildren.org

About Us

Read about where we came from and where we are today.

LEARN MORE

M Terms of Use 100 West Harrison Street, North Tower, Suite 500 f Facebook

CASAXGAL Privacy Policy Seattle, WA 98119 , il

ted Special Advagites Contact Us 1625 Massachusetts Avenue, NW, Suite 520 in Srikedin .
AnERCAS

Washington, DC 20036 cuies

n YouTube

STAY CONNECTED

© 2019 National CASA/CAL Association for Children. CASA® loge, name, and slogans are trademarks.

This website is supported in part by Awards 2015-CH-BX-K001 AND 2018-CH-BX-K0O1 awarded by the Office of Juvenile Justice and Delinquency Prevention, Office of Justice Programs, US Department of Justice. Neither the US Department of Justice nor any of its
components operate, control, are responsible for, or necessarily endorse this website {including, without limitation, its content, technical infrastructure, and policies, and any services or tools provided). STATE & LOCAL PROGRAMS LOGIN
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Court Appointed Special Advacates
Guardians ad Litem

FOR CHILDRENW

Q00

Search Events Contact

X

Who We Are

Funding a CASA/GAL Program

Funding a CASA/GAL Program

National CASA Grants Program

Other Funding

Fundraising Resources

Knowledge Management

Marketing & Legislative Advocacy
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Home » Finding a CASA/GAL Program

National CASA/GAL
Grants

Find the latest information and
resources for pass-through grants
from National CASA/GAL.

NATIONAL CASA GRANTS

Other Funding

Learn about other funding streams to
pursue in support of your program,
including the Victims of Crime Act.

OTHER FUNDING

Fundraising Resources

Visit this page for information and
tools to assist with your resource
development effarts.

FUNDRAISING RESOURCES

29
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National CASA/CAL
Grants Program

Home = Funding a CASAfGAL Program » National CASA Grants Program

National CASA/GAL Grant Funding

All member programs in good standing with the National CASA/GAL Association are eligible to apply for grant funding and must be current on membership
renewal, submission of the 2013 annual survey and program six-month reporting, remain in compliance with National CASA/CAL Association Standards and have
successfully executed on previous National CASA/CAL grants. State Organization/Local Program logic models are required for all grant applications either at time of

subrmission or no later than December 31, 2020.
Funding typically comes to National CASA/GAL from the organizations below:

» A cooperative agreement with the US. Department of Justice, Office of Juvenile Justice and Delinguency Prevention (0JIDP), which includes funding for the

purpose of increasing the number of abused and neglected children who are assigned a CASA volunteer or volunteer guardian ad litern (SAL) to advocate for
their best interests.

« A Mational Mentoring Grant awarded by the CIIDP.

= Jewelers for Children [JFC) continues its support of CASA/GAL volunteer advocacy. Since 2003, JFC has contributed more than $9 million in funding.

Wisit the Open Grant Opportunities page.

30
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Open Grant
Opportunities

for State Organizations and Local Programs

Home = Funding a CASA/GAL Program = National CASA Grants Program = Open Grant Opportunities

The National CASA/CAL Association is authorized to distribute funds through a cooperative agreement with the U.S. Department of Justice, Office of Juvenile Justice

and Delinquency Prevention (OJJDP), under the Victims of Child Abuse Act (P.L 101-647), for the purpose of increasing the number of abused and neglected children
assigned a CASA volunteer or volunteer guardian ad litem (SAL) to advocate for their best interests. These are federal funds and may only be used to serve children
who have experienced abuse or neglect and are the subject of civil child abuse proceedings.

All federal funds are contingent on an annual appropriation by Congress and subsequent approval by QJIDE

-
L

NS Growth / State / Program
Sustainability Start-up &
= Competitive Development
Grant Competitive Grant
Opportunity Opportunity

31
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N\'Y Growth / State / Program

i, Sustainability Start-up &
Competitive Development
Grant Competitive Grant
Opportunity Opportunity
Maxirmum Award up to: $50,000
[Rural, Tribal, Suburban)
Maximurm Award up to: $100,000 Maximum Award up to: 5100,000
(Urban)
Maxirmum Award up to: 5100000
[State Crganization) STATHPRGGHAH START-UP AND

DEVELOPMENT COMPETITIVE

GROWTH/SUSTAINABILITY CGRANT OPPORTUNITY

COMPETITIVE GRANT
OPPORTUNITY

» Application

» |nstructions

» LUpload application and supporting documentation

32
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National CASA/GAL State/Program Start-
up Development Grant Application has 9
distinct sections:

Summary Sheet

Program Information

Progress on Current Grant Goals
Project Plan

Project Approach

Project Management
Sustainability

Grant Budget Narrative

© & N A~ wDdh =

Grant Budget Summary

National CASA/GAL Growth &
Sustainability Grant Application has 7

Application Format

distinct sections:

1.

N o 0o &> b

Summary Sheet
Program Information
Project Need

Project Approach
Sustainability

Grant Budget Narrative
Grant Budget Summary

34
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Application Attachments

Application attachments have to be combined into one PDF file.

— Local Program/State Organization Logic model (or submit by 12/31/2020 if
awarded) for all grant categories™

— Growth plan at time of application (Growth grant applicants only)

— Sustainability plan at time of application (Sustainability grant applicants only)

*Does not apply to the professional development grant opportunity.

35
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State/Program Start-up Development

Page 1 consists of:

1.

B~ W N

Amount Requested
Project Abstract
Program Name

Authorizing Governing
Body Representative
signature

Summary Sheet

Summary Sheet

National CASA/GAL Association f :
zozo State/Program Start-up & A AK AL
Development Grant Application C 5 M G

> Amount Pequested: HATIOMAL CASA JEAL ASSOCIATION

z. Project Abstract:

Sunmmarize the proposed project in 300 words or less (please do mot exceed the space allotted for bo).

Anthorizmg Governing Body or Administrator representative approving and submitting grant application
Program Mame
FElectronic Signatare

Title | Date (mm,/dd /vyyv)

By submitting this dorument electronically I certify that:

mmmmm
- I have read and approved this grant application and there are mo material misstatements or
misrepresentations.
- L have the authority to submdt the application on behalf of the program named.
- L have attached the corrent logic model, or will submdt by 1231,/ 20 if selected for an award.
- All attachments are combined into a single POF.
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Page 2 consists of:
1. Applicant Information

2. Fiscal Agent Information, if
applicable

Program Information

AL Prograim

. |Phone Homber

Pl Numbr

37
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Progress on Current Grant Goals

Progress on Current Grant Goals

Pag e 3 CO n S I StS Of: 1. (CURRENMT DEVELOPMENT GRANTEES 027LY) Include the grant goals agreed upon by your organization and
Mational CASA/GAL and the progress made to date. Identify barriers and challenges to achieving the grant goals

as well as attempts to address them. (Please do not excead the space allotted for the box )

1. (Current Development Grantees
Only) Include the grant goals
agreed upon by your organization
and National CASA/GAL and the
progress made to date. Identify
barriers and challenges to
achieving the grant goals as well
as attempts to address them.

Please do not exceed the space
allotted for the box.

38



s o State/Program Start-up Development
Project Plan

- . Project Flan
Page 4 ConSIStS Of' 1. Describe how your program assessed the need for thiz grant project and provide a full description of
vour approach to address the need. Identify barriers and challenges to achieving the grant goals as well
as attemnpts to address them.

1. Describing how the program
assessed the need for grant
project and provide a full
description of your approach to
address the need. Identify barriers
and challenges to achieving the
grant goals as well as attempts to
address them.

Please do not exceed the space
allotted for the box.
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Page 5-6 consists of:

1.

Explain what you plan to achieve with this grant by
completing the goals and objectives, including
measurable outcomes. Then list the activities
and timelines necessary to reach each goal along
with the person responsible.

If you are a current Development grantee include in
your goals and objectives the work that will be
completed to advance your organization.

If you are a local program providing direct services,
include in your goals the number of volunteers to be
activated and the number of children to be served
during the grant period.

Please do not exceed the space allotted for the box.

State/Program Start-up Development

Project Approach

Project Approach

1,  Explain what you plan to achieve with this prant by completing the goals and objectives, inclnding measurable
ontcomes. Then list the actiwities necsssary to reach sach goal along with the timeline and the person
responsible. If youn are a owrent Development grantes, please inchade in your goals and objectives the work that
will be completed to advance your organization If yom are a local program providing direct services, incluode m
your goals the nomber of volunteers to be actirated and the number of children to be served during the gramt

perind.
(Please do not exceed the space allotted for the b )

Foal, Objective and Measurable Catoome(s)

Activities and Timeline

40



s o State/Program Start-up Development

Page 7 consists of:

1. Define the project outcome of the funded work
at the end of the grant period. Explain how the
state organization will be strengthened and
positioned to better support local programs to
provide quality advocacy to additional abused
and neglected children. If you are a local
program, explain how the local program will be
strengthened and positioned to provide quality
advocacy to additional abused and neglected
children.

Please do not exceed the space allotted for the box.

Project Management

Project Management

-0

Diefine the project outcome of the funded work at the end of the grant period. Explain in vour answer

hiow the state organization will be strensthened and positioned to better support local programs to

provide quality advocacy to additional abused and neglected children, If you are a local program,

explain in vour answer how the local program will be strengthened and positioned to provide quality

]?:wim}rh additional abused and neglected children. (Flease do not exceed the space allotted for the
2

41



s o State/Program Start-up Development
Sustainability

. Sustainability
Page 8 CO”SlStS Of i.  Describe the stratesies for funding the activities of this project bevond the grant period so that progress
will be sustained. Specify what funding sources can be used to support the executive director salary.,
HNote: Expenses for fundraising activities cannot be requested. (Flease do not exceed the space allotted
for the boe.)

1. Long term strategies for funding
activities beyond the grant period
so progress will be sustained

2. Specify what funding sources can
be used to support the executive
director salary.

Note: Expenses for fundraising
activities cannot be requested
for/charged to this grant.

42
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Page 9 - 12 consists of:

1. Personnel Salaries
Taxes/Benefits
Travel
Printing/Copying
Supplies
Equipment
Rent/Utilities

© N & 0 bk~ w0 b

Other

Grant Budget Narrative

Grant Budget Narratmve

Describe in detail how grant fands will be allocated and spent in each applicabls category. It is required to
inchade a formmla in the computation section for how requested costs were determined, All
costs must be expendable during the course of the prl:-jer.'t|

1. Personnel Salaties
List each position by title and name of employvee, if available. Show the gross annunal salary rate and the
percentage of the employee’s time to be devoted to the grant project.

£ Name Position Computation (required) Amount

1 0
0

3 0

| 0

2 Taxes|Benefits

Taxes and benefits (employer's share only) should be bazed on acmal known costs or an established
formmla Benefits are for the personnel listed in the personnel salaries budget category (see above).

# Name,Position Computation (requirad) Amoant
i 0
z 0
3 %0

43
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Page 13 consists of:

1.

Grant Budget Summary

Grant Budget Summary

# Budget Line Items Amonnt
) Personnel Salaries $0
2 Taxes,Benefits g0
3 Travel 0
4 Printing/ Copying 50
Supplies 0
i) Equipment 50
7 Bent Utilities g0
8 Other S0
20

44
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Growth & Sustainability Summary Sheet

Page 1 consists of:

1.
2.

Amount Requested

Grant Category selection
drop down

Project Abstract
Program Name

Authorizing Governing
Body Representative
signature

National CASA/GAIT Association f .
2020 Grant Application CASA A GAL
S RI"_V Sheet Cour Appaimisd Spscad Achacals
4. Amount R.qulEl‘Ed: FATIOMAL CASA MEAL ASSOCIATEON
2 Grant Categorys | =l

3. Project Abstract:
Summarire the proposed project in 300 words or less (please do not exceed the space allotted for box).

Anthorizring Governing Body or Admdinistrator representative approving and submitting grant application
Program IName

Electronic Signature

Title Date (mm/dd v

By submitting this dorument electrondcally 1 certify that:
- Cmr program is eligible to apply for a grant according to the instractions and information on
i ity criteria.

- I have read and approved this grant application and there are mo material misstatements or
misrepresentations and have the anthority to submit the application on behalf of the program
mamed.

- I hawve attached the corrent logic model, or will submdt by 12,31/ 20 if selected for an award. A growth plan
is required at time of application if applying for a Growth Grant. A saostainabidlity plan is required at time of
application if applying for Sustainability Grant.

-All attachments are combined into a single POF.

Pages 1of 11 Hational CASASGAL Grant Application
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Page 2 consists of:
1. Applicant Information

2. Fiscal Agent Information, if
applicable

Program Information

AL Prograim

. |Phone Homber

Pl Numbr

46
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Growth & Sustainability Project Plan

Page 3 consists of:

1. Describing how the
program assessed the need
for grant project and
provide a full description of
your approach to address
the need.

Please do not exceed the space
allotted for the box.

Project Plan

1. Describe how your program assessed the need for this zrant project and provide a full description of
vour approach to address the need, (Please do not exeeed the space allotted for box)

47
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Project Approach

- i - Explain what you plan to achieve with this grant by completing the goals and cbjectives, inchading
Page 4 5 ConSIStS Of' i measurable outcomes. Then list the activities and timelines necessary to reach each goal along with the
person responsible, (Flease do not exceed the space allotted for oo

Goal, Objective and Measurable Cateome(s)

1. Explain what you plan to achieve with this
grant by completing the goals and
objectives, including measurable outcomes.
Then list the activities and timelines
necessary to reach each goal along with the
person responsible.

Activities and Timeline

2. If you are a local program providing direct
services, include in your goals the number of |
volunteers to be activated and the number of
children to be served during the grant period.

Goal, Objective and Measurable Cateome(s)

Please do not exceed the space allotted for the
box.

Activities and Timeline
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Page 6 consists of:

1. Long term strategies for
funding activities beyond
the grant period so
progress will be sustained

Note: Expenses for fundraising
activities cannot be requested
for/charged to this grant.

Sustainability

Sustainability:

1. Describe the strategies for funding the activities of this effort /project beyond the grant period so that
progress will be sustained, Mote: Expenses for fundraizing activities cannot be requested for /charged
to this grant,
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Page 7 - 10 consists of:

1. Personnel Salaries
Taxes/Benefits
Travel
Printing/Copying
Supplies
Equipment
Rent/Utilities

© N & 0 bk~ w0 b

Other

Grant Budget Narrative

Grant Budget Narratmve

Describe in detail how grant fands will be allocated and spent in each applicabls category. It is required to
inchade a formmla in the computation section for how requested costs were determined, All
costs must be expendable during the course of the prl:-jer.'t|

1. Personnel Salaties
List each position by title and name of employvee, if available. Show the gross annunal salary rate and the
percentage of the employee’s time to be devoted to the grant project.

£ Name Position Computation (required) Amount

1 0
0

3 0

| 0

2 Taxes|Benefits

Taxes and benefits (employer's share only) should be bazed on acmal known costs or an established
formmla Benefits are for the personnel listed in the personnel salaries budget category (see above).

# Name,Position Computation (requirad) Amoant
i 0
z 0
3 %0
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Page 11 consists of:

1.

Grant Budget Summary

Grant Budget Summary

# Budget Line Items Amonnt
) Personnel Salaries $0
2 Taxes,Benefits g0
3 Travel 0
4 Printing/ Copying 50
Supplies 0
i) Equipment 50
7 Bent Utilities g0
8 Other S0
20
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Bad Debts

Bonuses

Capital Improvements
Commissions
Contingencies
Contributions and donations
Entertainment

Fines, Penalties and Interest

Unallowable Grant Costs

®* Food and Beverages

® Fundraising

® |Incorporation Costs

® In-person meetings (except trainings)
® Lobbying

® Pre-award costs

® Recognition events and items

® Social activities

* Staff serving cases
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Tips on Preparing a Complete,
Quality Application

. Completely answer all questions

. Provide unique answers to each question; do not duplicate responses

Ensure grant amount requested on Page 1 matches grant budget summary total

. Show formula/calculation for grant budget amounts

. Submit all required applicable attachments in a single pdf

Be sure to use the latest version of Adobe available
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Growth Plan — Sample Components

® Organizational description * Capacity of state organization or local

®* Historical data program

* State/program description Cost/financial strategy

®
* Needs assessment/feasibility study Resources

. .
* Goals Partnerships

o : H .
* Strategies and activities Potential risks and barriers

* Map
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| Sustainability Plan — Sample Components

* Goals ® Organizational capacity
o i — Organizational capacity encompasses a wide
MethOdS tO be Used tO aCh|eve goals range of Capabilities, knowledge, and
resources. For example, having enough staff
® Action steps/activities and strong leadership can make a big
difference in accomplishing your program
* Resources goals.
®* Program evaluation
°o T :
Timelines — Assessing your program to inform planning and
) document results.
® Funding

®* Program adaptation

¢ Partnerships — Actions/steps that adapt your program to
ensure its ongoing effectiveness.

®* Communications plan

— A communication and marketing plan that
actively conveys the goals, successes, and
necessity of program to a variety of audiences
(e.q., stakeholders, funders, media, etc.). 56
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Logic Model Components

Activities Outputs Outcomes Impact
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WK, Kellogg Foundation Evaluation Handbook
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Technical Assistance

Recording of webinar will be posted on National CASA/GAL’s Grants webpage
Application technical assistance available through:
— August 14, 2020 — Growth/Sustainability and State/Program Start-up Development

Technical assistance with submission/upload available through the date noted;
however, all applications and attachments must be uploaded by 8:00 AM PT on the
submission deadline date

Emailed or late applications will not be accepted
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2020-2021 Grants Accountability

All grantees may be subiject to:

Accountability calls

Narrative reporting

Financial reporting

Supporting documentation for expenses
Financial risk assessments/desk audits

Onsite or virtual grant monitoring
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Grants Team Members & Contact
Information

Coral Edward — Grants Administration Specialist

Erica Owens — Director of Accountability

Grants@nationalcasagal.org

63


mailto:Grants@nationalcasagal.org

(;2 Office of Juvenile Justice and Delinquency

Prevention (OJJDP) Disclaimer

Points of view or opinions expressed in this webinar are those of the presenter(s) and
do not necessarily represent the official position or policies of OJJDP or the U.S.
Department of Justice.
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